The 4 Workplace Imperatives

Putting Them to Work When They're Needed Most

For decades, Maslow’s hierarchy of needs has been the standard for understanding what motivates
people. It has always been important, but during these challenging economic times, it is absolutely
crucial. Only by understanding people’s needs — and putting the insights to work — can we create strong
and resilient workplaces that endure during tough times and thrive during good times.

This session takes a practical approach. Brought to life with real-world examples and best practices, it
gives leaders at all levels an in-depth understanding of four workplace imperatives. Each is derived
from building blocks in the hierarchy of needs.
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INVITE:

In times of adversity, people do their best work when they’re part of a well-knit
workplace community. But unity doesn’t happen automatically. To build a sense of
teamwork and common cause in times like these, you need new ideas and approaches.
The session delivers practical steps that participants can put to work right away.

INFORM:
When times are tough, people fear what they don’t know more than what they do know. So it’s
essential to do a better job of communicating on a daily basis. As the session unfolds, participants
learn new ideas and techniques for keeping more people in a strengthened communication loop.
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